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INTRODUCTION
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This Code of Ethics is intended to guide all those operating within the Group in pursuing their objectives according 

to principles of honesty and loyalty and in keeping with the corporate culture, shaped by the mutualistic nature of 

the Parent. Our modus operandi is not only based on strict compliance with the applicable laws in force, but also on 

observance of the Group’s fundamental values, aimed at fostering ethically correct and transparent conduct towards all 

stakeholders who interact with us.

Reale Mutua drew up its Code of Ethics in October 2001 as a formal set of principles to guide and inspire the other Group 

Companies. Since then, our growing commitment to corporate social responsibility and increasing focus on sustainability 

have underlined the fundamental concepts of the ethical standards upheld by our Companies. Within that context, this 

document is not merely a more up-to-date version of the original edition of the Code of Ethics. Rather, it completes it, 

extending its scope of application to the entire Group. It sets out the Group’s fundamental principles in relation to each 

stakeholder: this Code of Ethics must be strictly followed in all activities.

The Group’s Code of Ethics is thus a point of reference for the activities of all Reale Group Member Companies, especially 

as regards the various forms of sustainability: social, environmental and economical.

The cornerstone of our daily work is the belief that sustainable business practices can only stem from a constructive 

dialogue with all stakeholders, pursuing our corporate purpose with the utmost honesty. Only then can the Group 

guarantee the achievement of ambitious results and, ultimately, common growth: its own and that of the environment 

in which it operates.

 The Chairman
 Iti Mihalich 
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Corporate social responsibility
Reale Group operates in Italy and Spain through the Parent, Società Reale Mutua di Assicurazioni, and its subsidiaries. 
It meets the needs of its members-policyholders and customers in terms of assurance and protection against risks, health 
care and assistance, pension and savings schemes, all through transparent and ethical business practices. Alongside its 
core insurance business, the Group also operates in the banking, real estate and services sectors.

Forward-looking companies have been showing a growing interest in corporate social responsibility in recent years. Reale 
Group has done more than simply follow this trend; it has been a pioneer in the field and has always stood out for its 
commitment to ensuring the growth and well-being of all stakeholders.
This approach is linked to the concept of “sustainability”; as far as business practices are concerned, this includes a 
fundamental economic aspect that is tightly interwoven with establishing relations with stakeholders that are based 
on integrity, equity, cohesion and transparency. Therefore, the Group’s actions are never considered separately from the 
commercial aspects of its business.

Corporate social responsibility is essentially a concept whereby Companies adopt an honest and fair approach to competition 
and in their relations in the social and economic contexts. Businesses like Reale Group Companies, that are committed to 
adhering to this concept, strive to meet the needs of stakeholders at all levels, starting from their employees, members-
policyholders and customers and then gradually reaching further afield. Using a concentric circles approach, they have 
expanded the scope of action to include Directors, brokers, suppliers, contracted service providers and, ultimately, society at 
large. Within this context, the Code of Ethics is an essential tool in that it describes an operational approach based on values 
and the principles of conduct inspired by them. All this is based on the idea that stakeholders can create high added value, 
when encouraged to express their needs, which must be considered along with those of the market of reference.
Positive interaction between Reale Group Companies and society at large not only affects the Group’s image, it also yields 
benefits in terms of continuity and future growth. Corporate social responsibility is thus a fundamental and strategic 
incentive to competition.
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Mission and vision
The mission of Reale Group is to ensure the central role of members-policyholders and customers. This is the 
basis for all policies, conduct and the actions of each Company, in order to guarantee the quality and reliability of 
their services as well as to ensure their continuity and independence.
Likewise, the Group’s business culture, which takes into account the specific characteristics of each Member 
Company, is based on compliance with and respect for a common set of values and principles in all relations with 
and among employees, and with members-policyholders and customers, brokers and external stakeholders.

Scope of application of the Code of Ethics
This Code of Ethics applies to the entire Group. Directors, employees, brokers and all external stakeholders who work 
with Reale Group Companies are required to abide by the principles and provisions set forth herein.
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Compliance with the Code of Ethics
Directors of Reale Group Companies are responsible for overseeing compliance with the Code of Ethics. As representatives 
of the individual Boards, they have a fundamental organisational and strategic role. They pursue the Group’s interests, 
acting with integrity and accountability.

Through this Code of Ethics Reale Group undertakes to promote respect for all the values and fundamental principles 
of civil society, including that of legality. This extends beyond simply operating in the market in accordance with the 
applicable laws in force, ensuring transparency, honesty and a prudent approach in conducting its business and 
upholding social and collective rights; on a higher level, it also implies full adherence to the general principles of those 
laws and using them as a source of inspiration for its actions.

In practical terms, the Group undertakes to respect the provisions of primary and derived legislation and the guidelines 
issued by the Supervisory Authorities and to provide the latter with any information requested in a complete, accurate, 
appropriate and timely manner. All those who work within and for the Group are expected to comply with company 
regulations, to actively cooperate and to share the principles and rules of the System of Internal Controls. More 
generally, Reale Group undertakes to ensure the objectivity and impartiality of decision-making processes to the 
highest standard of professional ethics; to that end, it fosters a policy of listening to people at all levels. The Group has 
rules in place to prevent actual or potential conflicts of interest. It is an active but fair player in the market and abides 
by all competition rules,

As a final point, Group Companies resort to legal proceedings as a last resort. Finding solutions to the satisfaction of 
both sides is deemed to be more in line with the principle of mutuality and good business management.
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PART ONE

OUR VALUES
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The Charter of Values adopted by Reale Group is inspired by the core principle of mutuality, the distinguishing feature of 

the Parent which also guides and characterises the actions of the other Group Companies.

What is mutuality
As an autonomous and independent mutual insurer, Società Reale Mutua di Assicurazioni has always dedicated 
much attention to the ethical dimension of its actions and adopted transparent management policies, respecting 
the commitments deriving from its corporate purpose and implementing and promoting initiatives to safeguard the 
environment, foster social protection of people and the local community. The same approach applies to the Group as a 
whole. 

In line with the fundamental principles of mutual insurance - no shareholders, management autonomy, corporate goal 
centred on delivering services to members, undivided assets used to cover company liabilities and management costs 
- the company’s daily business is to safeguard the interests and expectations of members-policyholders. In practical 
terms, this is reflected in the quality of the products and services offered, and in benefits which mainly take the form of 
improved policy performance, in terms of reductions on premiums or bonuses on the insured capital for the following 
year, the costs of which are borne by the Company.

The concept of mutuality is thus founded on principles that respond to increasingly urgent requests for a more personal 
relationship between businesses and the public, in an overall vision of corporate social responsibility and a close link 
between the mutual insurer and its members-policyholders based on a strong local presence. Since the company does not 
have to pay dividends to shareholders it achieves growth by dedicating part of its profits and resources to strengthening, 
developing and improving its offering of services to members-policyholders and part to the actual business.
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Our values

INTEGRITY

CENTRALITY OF INDIVIDUALS

RESPONSIBILITY

COHESION

INNOVATION

Reale Group pursues its goals through honesty, responsibility, transparency and reliability, 
in full and substantial compliance with the law and the principles of professional ethics. 
The specific commitment to ethical conduct towards all stakeholders is a distinguishing 
factor of the Group’s image.

Reale Group recognises the centrality of individuals in all organisational, commercial and 
investment strategies and decisions. It also acknowledges their contribution and fosters 
their growth, striving to find the best solution to meet their expectations and satisfy 
their needs. Each individual stakeholder is taken into consideration, valued and protected 
within the scope of the activities undertaken by the Group.

In the market and in its relations with stakeholders, Reale Group operates professionally 
to ensure the continuity of results. It takes responsibility for the consequences of its 
actions and decisions, monitoring their impact on society and the environment and taking 
the necessary measures to prevent misconduct and the possible recurrence of negative 
impacts. This approach also regards transparent and accurate reporting of activities as 
an essential aspect of corporate social responsibility.

Objectives can only be met if there is a high level of collaboration and sharing within the 
various Companies. Adopting an overall vision of value creation means exploiting the 
skills of each person to the full, improving their abilities to interact and work as a Group 
in the various operational situations and making common goals prevail over individual 
interests.

Reale Group adopts innovative behaviour models in order to anticipate changes in 
demand. In creating flexible, targeted solutions, it considers personal development, state-
of-the-art processes and cutting-edge technology as the keys to ongoing improvement 
and development of new strategies.
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PART TWO

PRINCIPLES
OF CONDUCT 
IN RELATIONS 

WITH
STAKEHOLDERS 



20

The five founding values listed above form the basis for the principles of behaviour and conduct that Reale Group puts 
into practice in its relations with stakeholders, meaning all individuals or groups of individuals, who influence or are 
influenced by the Group, its activities, products or services and operating results.
Group Companies have a responsibility to respect and consider the interests of all stakeholders, by implementing 
sustainable growth strategies to guide their actions with an unwavering commitment to social responsibility.

The Group intends to further strengthen its commitment to sustainability, by reducing the negative impacts directly 
associated with its activities and enhancing the positive effects.
This principle is reflected in its insurance and financial products and guides investments, training and reward schemes 
for employees and brokers, relations with customers (existing and potential), suppliers and society.

EMPLOYEES

BROKERS

CONTRACTED
SERVICE

SUPPLIERS

SOCIETY

DIRECTORS

MEMBERS-
POLICYHOLDERS
AND CUSTOMERS

 



21

The Group is committed to putting its values into practice on a day-to-day basis by ensuring the consistency and 
continuity of its statements of intent and actual behaviour, its stated principles and actions towards its stakeholders.

1. PRINCIPLES OF CONDUCT OF DIRECTORS

Objectivity, impartiality and transparency of decisions
Members of the Boards of Group Companies undertake to pursue the general interest, in accordance with specific 
procedures for ensuring the traceability of decisions and the reporting mechanisms in place. Group departments provide 
the Boards of Directors with all the necessary accounting and management data to ensure the adequacy of decision-
making processes and ensure that resolutions are passed in an objective, impartial and transparent manner.

Autonomy and independence
As a mutual-type undertaking, the Group enjoys a high degree of autonomy. This principle guides the independent action 
of the directors, who pursue the corporate purpose in the general interest, refraining from any form of behaviour to gain 
personal advantage. Directors must avoid situations where conflicts of interest with Group Companies exist, or appear 
to exist or might possibly exist. Directors who have a direct or indirect interest in any matters at hand must disclose that 
interest before the matter is considered and must follow the relevant procedures.
 
Obligation to maintain confidentiality
In the performance of their duties, directors must keep information confidential and refrain from using confidential 
information, acquired during the normal execution of their duties, for purposes beyond the scope of their functions or to 
gain personal advantage.

Training
The Boards of Directors guarantee constant professional training, including for Board members themselves. This is done 
by preparing training schemes to develop any necessary or useful technical skills in relation to the specific job, according to 
the type, complexity and relevance of the tasks assigned, and to consolidate knowledge that has already been acquired.
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Performance evaluation
The Boards of Directors also evaluate all aspects regarding the size, composition and operation of the Board and 
its various Committees, on an annual basis. They indicate the professional figures whose presence on the Boards is 
considered appropriate and adopt corrective measures to resolve any critical aspects, in relation to the Company’s 
operations and risk profile.

System of Internal Control and Risk Management
The establishment of an adequate System of Internal Control, as a tool for managing each Group Company and relations 
with external stakeholders, is a priority for Reale Group.
The Boards of Directors of Group Companies, as the bodies responsible for laying down the strategic and organisational 
guidelines, are ultimately accountable for the completeness, operation and efficiency of the System of Internal Control 
and risk management.
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2. PRINCIPLES OF CONDUCT IN RELATIONS WITH MEMBERS-POLICYHOLDERS AND CUSTOMERS

The corporate status of Reale Mutua shapes its values and those of all Group Companies. A local presence, fairness and 
dedication are the concrete manifestation of the concept of mutuality, which inspires the Group’s actions in its relations with 
the outside world. The concept of mutuality responds to the need to establish a close link between businesses and society, 
and especially with families and individuals. That is why each Reale Group company, guided by its specific mission and in 
line with the Group’s founding values, considers the centrality of members-policyholders and customers as a fundamental 
aspect of day-to-day business activities. In practice this is achieved by adopting a set of principles of conduct.

Reliability and expertise
In order to deliver high-quality products and services and guarantee promised benefits, Reale Group offers members-
policyholders and customers integrated and specialist advice and develops tailored strategies to offer the most advantageous 
solutions.

Speed and punctuality
Group Companies take prompt action in response to members’-policyholders’ and customers’ requests, providing timely, 
efficient and targeted services to take care of every need.

Local presence
Reale Group has Companies located throughout Italy. Its brokers are a point of reference for members-policyholders and 
customers and it helps local communities by supporting cultural initiatives, social causes and development projects.

Distinctiveness
For Reale Group, anticipating market trends means acting effectively while preserving a culture of respect for the law and 
control. This approach is the result of an active process of inter-functional cooperation and is positively reflected in the 
Group’s relations with its members-policyholders and customers, based on trust and loyalty.
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3. PRINCIPLES OF CONDUCT IN RELATIONS WITH EMPLOYEES

Criteria for selection and career advancement
Employing and retaining qualified staff is one of the Group’s primary objectives.
Selection, recruitment and career advancement are based exclusively on an objective assessment of the candidate’s 
qualifications for the job in question, with no discrimination on the grounds of sex, religion, nationality, colour, age, political 
opinion, membership of associations or social or personal circumstance. When assigning duties, specific attention is always 
paid to the needs of people with disabilities.
The organisational structure is flexible and encourages individual initiative so that all employees have opportunities for 
career advancement.

Transparency in the employment relationship
Upon joining the Group, all new employees receive full and clear information about the capabilities and skills required to 
perform the job (as provided for by the law and collective labour agreements), details about the tasks to be performed, rules 
of conduct, their position in the company and salary. All Group Companies apply the terms and conditions of the national 
collective bargaining agreements and company-level agreements to all employees, who receive the salaries and benefits to 
which they are entitled under their employment contract.

Involvement in the achievement of company objectives
Group Companies undertake to foster the engagement of employees in achieving company goals. This is seen as a means 
of increasing accountability, including through the delegation of powers, and of soliciting feedback in order to improve 
the quality and value of work. Heads of department periodically inform their resources about the Group’s progress and 
strategies.

Training and updating activities 
Group Companies invest in training and updating programmes designed to develop and upgrade the skills and professional 
qualifications of each employee.
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Work environment and protection of health
Ensuring employees’ physical well-being is a primary goal. Group Companies provide a healthy, safe and efficient work 
environment, in accordance with applicable legislation, which each employee must help to achieve and maintain.

Equal opportunities
All Group Companies promote and nurture the culture of equal opportunities, maximising the value of the workforce 
while upholding the Company’s values and developments in its organisational structure. They follow a policy of 
non-discrimination in HR practices. Group Companies grant employees the benefits envisaged under company-
level agreements. These include measures to help workers reconcile work and family life, income support schemes, 
supplementary private healthcare and pensions, health care and prevention programmes for employees and their 
families.

Interpersonal relations
All employees of Reale Group are expected to behave professionally, with honesty and fairness towards all those with 
whom they come into contact during the performance of their duties. Conduct at work must guarantee full respect for 
the dignity and individual rights of the person; no form of harassment, offensive behaviour or acts that could harm 
personal or professional dignity are tolerated.

Relations with competitors and insider dealing
In their relations with competitors, Group Companies seek to ensure that employees act with the utmost care and 
honesty, in accordance with the laws in force.
Confidential information must be treated with the utmost discretion; access is restricted to authorised employees only, 
when strictly necessary for work-related purposes. Confidential information may never be cited in public or disclosed to 
other people.

Conflicts of interest
The Group’s relationship with its employees is based on mutual trust, inspired by the utmost loyalty and openness.
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All employees must therefore avoid any situations or activities which could lead to conflicts between their personal, social 
or financial interests and the interests of the company. They must not work for and/or accept assignments on behalf of 
third parties, whether competitors or not, without prior authorisation.

Protection of personal data
The Group recognises the importance of ensuring the confidentiality of data, as governed by the Italian data protection 
law. Employees’ personal data are collected and processed for the purposes of managing the employment contract and for 
reasons that are strictly related to the activities undertaken. All the necessary steps are taken to protect the information 
that is acquired and to prevent any unauthorised disclosure to third parties.

Culture of control
The Internal Control System covers the activities of all Group Member Companies, each within its own sphere, and is an 
integral part of their daily business activities. Staff at all levels are required to pay particular attention to all control-related 
aspects; control activities must be set out in formal procedures and reviewed from time to time to ensure their continued 
application and effectiveness.

Corporate regulatory system
Group Companies have a regulatory system composed of a series of documents defining their organisational operation and 
setting out their rules of conduct. This information is essential for managing all business activities. Employees are expected 
to be familiar and comply with the contents of these documents.

Circulation of information
The Group promotes the correct and timely circulation of relevant information to employees to help them in the performance 
of their duties. Specific internal communication channels and tools have been put in place for that purpose.
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4. PRINCIPLES OF CONDUCT IN RELATIONS WITH BROKERS

Reale Group Companies operate through qualified brokers who pursue excellence in the services they provide. They 
recognise the importance of listening to members-policyholders and customers, understanding their needs and fostering 
their engagement. They provide complete and accurate information about the products and services on offer in order to 
ensure that these satisfy their needs.
The work of brokers is based on transparency, honesty, efficiency, professional expertise and compliance with contractual 
obligations and all other legal requirements, in order to meet members’-policyholders’ and customers’ needs.

Group Companies do not allow the use of own resources for money laundering or for any other criminal, terrorist or 
subversive purposes. Reale Group has developed adequate procedures, as required by current anti-money laundering 
laws, for the prevention and suppression of such crimes.
Brokers of the Group’s insurance Companies and banks monitor the risk of money-laundering and funding of terrorist 
activities in accordance with the provisions of the law, company regulations and the rules of conduct referred to in 
contracts/collaboration agreements; they conduct their work in accordance with principles of transparency, honesty and 
active collaboration with the principal.

Brokers play a key role in protecting the Group’s image and reputation. They also contribute to upholding these, by 
disseminating, sharing and complying with the principles of ethical conduct set forth in this document, and by putting 
them into practice. Reale Group engages them in its activities for fostering sustainable growth and environmental 
protection, in order to guarantee the compatibility of its business activities with the needs of the environment and 
achieve the right balance that will contribute to its future sustainable growth.

Brokers carry out their activities on behalf of the principal in accordance with the rules of confidentiality as set forth in 
the provisions of the Italian data protection law and internal procedures. High security profiles are used to ensure that 
the data acquired are only processed for purposes related to the activities undertaken.
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5. PRINCIPLES OF CONDUCT IN RELATIONS WITH SUPPLIERS AND CONTRACTED SERVICE PROVIDERS

Relations with suppliers and contracted service providers are based on mutual respect for the rules of professional ethics 
and conduct. These mainly envisage compliance with the Code of Ethics and with the principles of honesty, transparency 
and service which guide the Group in its relations with members-policyholders and customers.

Suppliers 
Reale Group follows a precise set of rules to select and evaluate its suppliers. These guide it in drawing up specifications 
for the goods or services to be purchased, the use of procedures to access the market so as to prevent misunderstandings 
or the creation of special privileges, the definition of objective selection criteria, compliance with existing agreements and 
absolute independence in relations between the parties.
After the pre-qualification phase, suppliers must demonstrate that they have the necessary technical, financial and 
organisational capabilities; they must also agree in advance, also on behalf of any authorised sub-contractors, co-
workers and employees, to comply with the guiding provisions set out in the Code of Ethics.

Actions with a significant social impact
Consistently with the values set out in this Code, the Group only chooses suppliers who manage their environmental 
and social impacts responsibly, safeguard the rights of their workers and require their sub-contractors to do the same.

Separation of roles
The separation of roles in the various operational and decision-making steps of the purchasing process is the main way 
for ensuring fairness, transparency and control in relations with suppliers in order to avoid conditions that would favour 
a specific supplier.
Responsibility for defining the characteristics of products or services to be purchased and responsibility for initiating and 
conducting negotiations and for concluding the terms of business contracts lie with different people.
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Contracted service providers
Reale Group selects contracted service providers and specialists who operate in accordance with the rules of professional 
ethics. It pays particular attention to evaluating their observance of duties of fairness, honesty, loyalty, diligence, secrecy, 
confidentiality and compliance with mandatory laws. Potential suppliers must also demonstrate adherence to and 
compliance with contractual rules and internal procedures.
In the area of claims management, Group Companies select professional service providers who adopt sound economic 
criteria and refrain from practices and valuations that fuel confrontation rather than reducing it with a view to providing 
better service.
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6. PRINCIPLES OF CONDUCT IN RELATIONS WITH SOCIETY

Reale Group respects society, meaning its external stakeholders at large, adhering to the principles of corporate social 
responsibility in its activities, in line with the strictest rules of professional ethics. In competing in the market, the Group 
is convinced that financial gain must respect human rights and consumers’ interests; it therefore combats fraud and 
corruption and disseminates a culture of corporate social responsibility.

One of the Group’s objectives is to support cultural, environmental and social activities. In line with their corporate 
purposes, each Group Company identifies the needs and requirements of society and supports the projects it deems most 
worthy through targeted actions such as donations and sponsorships. Preference is given to initiatives that guarantee 
and uphold ethical values. Relevance to strategic objectives and the principles of environmental and social responsibility 
are essential requisites.
Following this approach, enhancing relations with local communities and supporting their needs are of fundamental 
importance for the Group, especially in emergencies. It therefore establishes a dialogue with its stakeholders and 
examines proposals geared to sustainability, correct growth of the insurance/financial system and, more generally, 
balanced growth to foster a more widespread distribution of well-being.

Institutional relations
Reale Group’s relations with representatives from public bodies and authorities, political organisations and trade union 
associations are based on honesty, professional expertise and impartiality. It avoids all forms of behaviour that could be 
interpreted as intended to influence the other party’s decisions or, worse still, as requests for favours. Group Companies 
have developed specific organisational models aimed at preventing the risk of offences being committed against 
public authorities in order to safeguard their own interests and those of their stakeholders. The Group does not donate 
contributions of any kind to political parties or candidates’ election campaigns, nor does it exert any undue pressure on 
public officials.
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The environment
Reale Group’s main goal, to continuously improve its services for and treatment of members-policyholders and customers, 
is shaped by its unfailing respect for the basic principles of balanced and sustainable growth. This commitment follows 
the provisions of ISO:2006, which directs the Group’s daily actions, in terms of respect for the environment, social 
responsibility and reducing the impact of its actions on the ecosystem.

Protection of trade marks, image and reputation
Group Companies regard their trade marks, image and reputation as a common asset. As such, they must be protected, 
also by disseminating, sharing and complying with the principles of ethical conduct set forth in this document.
Therefore, any actions and/or conduct that could violate, damage, belittle, discredit or endanger the reputation of Group 
Companies as a result of improper or unauthorised use of the trade mark are reprehensible. 

External communication
All relations with the press and other media are managed exclusively by specifically authorised staff. Information 
communicated to external stakeholders by such authorised members of staff must be clear, true and reflect the Group’s 
policies.
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PART THREE

OUR VALUES
TOWARDS

STAKEHOLDERS 
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DIRECTORS

Adequate and transparent reporting on important 
company matters. Prevent conflicts of interest.

Adequate information and training in order to 
foster greater involvement in company activities, 
with a view to ongoing development.

Guarantee honest, consistent and careful 
behaviour to ensure timely implementation of 
directions issued by governing bodies, by virtue of 
delegations granted.

Constant synergy with Senior Management, 
sharing of goals and strategies, also through 
discussions and the exchange of information 
relevant to the achievement of objectives.

Examine opportunities arising from the market 
and sector-specific legislation, stimulate decisions 
to ensure continuous improvement and the 
availability of services to meet the challenges of a 
constantly changing environment.

MEMBERS-POLICYHOLDERS AND CUSTOMERS

Correct and timely approach to offer services that 
meet real needs and fulfil contractual obligations.

Advice and constantly listening to the needs of 
members-policyholders and customers, definition 
of targeted, timely, high-quality services.

Fulfilment of all commitments made with 
members-policyholders and customers, to 
guarantee the best services through careful and 
sustainable use of resources.

Cooperation and sharing to give members-
policyholders and customers the highest standard 
of professional expertise, projects, services and 
solutions.

Study ways to improve the quality of services, 
identify solutions, also using the latest technology, 
to optimise reporting processes and enhance 
the experience of members-policyholders and 
customers in their relations with the Group.

EMPLOYEES

Relations within the Group based on honesty, 
transparency and the principle of legality.

Develop the skills of each individual, with adequate 
investments in training, to foster integration and 
reward professionalism and achievements.

Make each employee accountable for results and 
their sustainability.

Team spirit and active cooperation at all levels, 
combining individual skills to pursue objectives.

Leverage innovation to deliver solutions that 
respond to market expectations and meet the 
required standard of service.
Individual accountability for results, irrespective of 
the tasks undertaken, centrality of individuals in 
innovation.
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BROKERS

Relationships founded on constant strengthening 
of the Group’s image and reputation in the outside 
world.

Brokers play a key role as suppliers of high-quality 
services, acting as the Group’s representatives at 
local level.

Constant dialogue to foster a real sense of 
belonging so that it becomes possible to develop 
skills and share professional needs.

Sharing of objectives as one of the Group’s 
strengths that allows the Group to be perceived 
as a single entity with an efficient and sustainable 
business management policy.

Use of innovative tools and activities that, shared 
with brokers, generate a competitive advantage 
and guarantee long-term sustainability.

SUPPLIERS/CONTRACTED SERVICE PROVIDERS

Selection of partners who guarantee high ethical 
standards and deliver efficient, reliable and high-
quality services.

Relations based on constant and constructive 
dialogue, aimed at fostering engagement and a 
proactive attitude.

Selection based on clear, objective and documented 
criteria, following the market access procedures in 
place according to the type, content and value of 
each purchase request.

Close cooperation between stakeholders within and 
outside the Group, stimulating dialogue between 
people with different skills and competences to 
create high added value.

Strive to have an up-to-date vision of the market 
and encourage innovation, in order to develop and 
offer high-level products and services.

SOCIETY

Sustainable presence on the market and respect 
for the social and cultural context.

Show solidarity, establishing close links with 
the local community and supporting the most 
important social and group issues.

Responsible attitude to maximise the positive 
impacts on society, also by disseminating positive 
behaviour models but without prejudice to 
economic sustainability goals.

Back projects that enhance the cultural and social 
development of the community, in the belief 
that reciprocal support leads to harmonious and 
sustainable progress.

Innovative and creative approach to anticipate 
changes and new needs expressed by the market 
and by society at large.
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PART FOUR

DISSEMINATION,
IMPLEMENTATION

AND CONTROL OF THE 
CODE OF ETHICS 
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Dissemination
The Corporate Social Responsibility unit is the Reale Group’s function of reference as regards the application of the Code 
of Ethics. It supports and advises the various company departments to ensure that all policies, products and services 
meet the requirements of the Code of Ethics. It also cooperates with the HR unit to develop and disseminate the values 
of the Code of Ethics through specific training and communication schemes.

Regular communication plans are developed and implemented to ensure that the document is fully understood and to 
raise awareness about and disseminate the principles and rules set out in the Code, using all the available communication 
tools.

Training schemes are implemented in partnership with Academy, the Reale Group’s training school. The aim is to foster 
sharing of ethical principles so that these can be put into practice in daily activities.

Implementation and control
All departments of Reale Group Companies must oversee and guarantee compliance of their actions with the values and 
principles set forth in this Code of Ethics; each function is responsible for performing the controls within their sphere of 
competence, for detecting any cases of non-compliance and for reporting these as described in the following paragraph.

Reale Group functions guide the CSR unit to ensure that the Code of Ethics is kept up-to-date in light of trends in 
economical, financial and commercial activities, possible changes to the organisational or management structure, and 
in relation to the types of violations that emerged from oversight activities.
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This Code of Ethics has been approved by the Board of Directors of each Group Company. All revised versions are subject 
to the same approval procedure.
The CSR unit, Compliance and Internal Audit functions meet from time to time to discuss any reports of anomalous 
situations and serious cases of non-compliance, and to decide on subsequent improvements and controls.

The CSR unit makes sure that the supervisory bodies of Group Companies receive adequate information as regards 
management of both ordinary activities and unforeseen circumstances. The CSR unit reports to the supervisory bodies 
on a yearly basis, during their annual meetings, about compliance with the principles and values set forth in this Code of 
Ethics and any violations of these.

When reporting on the activities undertaken to the respective Boards of Directors, the Chairs of each Company’s 
Supervisory Board must also report on their performance in terms of compliance or otherwise with the principles of 
ethical conduct set forth in the Code of Ethics.

Reporting
Reale Group has established suitable communication channels and provided a specific address for reporting any 
violations, suspected breaches or non-compliance with the Code of Ethics. Such reports may not be anonymous.

Reale Group will keep the identity of the authors of such reports confidential and protect them against any form of 
reprisal, subject however to all legal obligations and protection of the rights of Companies or third parties, including 
those who work in any capacity for Group Companies.
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Anyone in a situation of conflict with the principles of the Code of Ethics must report or give notice of this.

To determine whether any rules have been infringed, everyone is required to cooperate and give the respective control 
functions free access to all documents deemed relevant for the purpose, while ensuring the highest level of confidentiality 
in carrying out their duties.

When violation of the Code of Ethics has been ascertained, the functions and competent bodies of Reale Group Companies 
may take the action deemed appropriate, in relation to the seriousness of the conduct.



The starting point for creating the Group identity was the logo used by Reale Mutua Assicurazioni, the first Group 
Company to be established, in 1828. In the centre is the coat of arms, the visual expression of the Group’s tradition and 
history.

The word “Reale” has been extrapolated from the Reale Mutua Assicurazioni logo. This is a strong name that conjures 
up and represents a precise DNA.
The Company’s traditional colours have been used: blue and yellow, the symbol of the city where the Group started out, 
expressing in a single emblem the balance it achieves between remaining anchored in tradition and local markets on one 
hand, and its focus on the future and international scope on the other.

This is the story of how Reale Group was born. A story that the Group wants to continue to tell, this time all in the future 
tense, by adding new chapters to write together with its people.








